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AI arrivedbefore
most people had
achance to choose.
Theadoption curve assumesadecision.Mostpeopledidn't get one.
Where judgementgets formeddependsonwhere youwere standing.
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Onemoment in time. Five cohorts, fivedifferent positions.
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I waswatching thewrongvariable.
I trackedwhoadopted.Whatmatteredwaswhat eachcohort stopped learning.Diffusion
describes howa technology spreads; arrival describeswherepeople arewhen it lands.

Q: WHO ADOPTS NEXT, AND WHO DO I PERSUADE?
D I F FUS ION — EVER E T T ROGERS , 1 9 6 2
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Q: WHO HAD A CHOICE?
H I S TOR I CA L ARR I V A L — ONE MOMEN T , F I V E COHOR TS

Childhood
it was always there

Education
arrivedmid-course

Early career
arrivedas acloseddoor

Midcareer
arrivedas acalendar invite

Later life
arrivedas a redesigned service

Rogers explains diffusion. This explains arrival.
And if AI changeswhere judgement is formed, then adoption isn't the story.
Learning is.
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Samediagonal.
Different vocabulary.
Rogers' categoriesdescribe apopulation that chose. These fivedescribe how it arrived.
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“Innovator” implies appetite. “Laggard” implies resistance.Neither fits.

Childrendidn’t innovate— theywereborn into it. Later life isn’t resisting— it’s

running apaybackcalculation, andgetting the right answer.

Rogers answerswhoadopts next. This answerswhohadachoice.
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Use fallswith age.
Ofcom,April 2026. Thegap is not subtle—and theoldest grouphas nocomparable figure at all.

16–24year olds 79%

25–34year olds 74%

All adults 16+ 54%

Children8–17 50%+

Ofcom's report text gives noAI-use figure for over-65s.What it doespublish:

68%ofover-55swould trust anAI-written news story less, against 47%of25–44s.

66%of adultswith nohome internet at all are aged75+; a further 17%are65–74.

AI adoption tracksbreadthofdigital engagementmoreclosely than agealone.

Ofcom,Adults'MediaUseandAttitudes 2026—7,533UKadults, fieldworkSept–Nov2025.

Children'sOnline Experiences 2026 is a separate survey andnotdirectly comparable.

Anover-65use figuremayexist in the accompanyingdata tables. I have not verified it.
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Childhood
Position:Native.

Noadoptiondecisionexists. This is simplywhat tools are.

Whether growingupwith a confident answeringmachinechanges how judgement forms, I don't know. Itmaybewhat
everygeneration says about the last new thing.

WHAT FORMS HER E

Tolerance for not knowing.
At risk: thepausebefore the answer arrives.
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Ofcom,Children'sOnline Experiences,May2026—more than half ofUK8–17s useAI
tools; some teenagers for learning, creativity andcompanionship. Separately,Ofcom's
adults report findsAI use tracks existingdigital engagement, not agealone.
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Education
Position: Interrupted.

The tool arrivedmid-course for anyonewhostartedadegreebefore 2023.

The skill being assessedand the skill beingdisplacedare frequently the sameone.Write anessay to
demonstrate youcan think.

WHAT FORMS HER E

Holding aposition youmight lose.
At risk: producing the artefactwithout the thinking.

100%

0%

SHARE OF
COHORT
ADOPTED

I L LUSTRAT IVE — SHAPE OF THE ARGUMENT , NOT MEASURED DATA

NOW

Childhood
Education

Early career

Midcareer

Later life

E V I D ENC E

JCQ,AI Use inAssessments (rev. 2, April 2025)—studentsmust name the tool, date the
output, retain theprompt in non-editable formandexplain how itwas used.
Ofqual's chief regulator, reported July 2026: coursework to face far greater scrutiny.
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Early career USdata ·most confident, least happy

Position: Accelerated.

Theclearest evidence is American andnarrow: onepayroll dataset, AI-exposedoccupations. It points
oneway, and survives theobviousobjections.

Entry-levelworkwas never only output. Itwaswhere judgementgotbuilt—badly, slowly, under supervision.

WHAT FORMS HER E

Judgement, under supervision.
At risk: the supervisedhours themselves.
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E V I D ENC E — US PA Y RO L L DA T A

Brynjolfsson,Chandar&Chen,Canaries in theCoalMine?StanfordDigital EconomyLab,
rev. 13Nov2025. ADPadministrativedata:workers aged22–25 inAI-exposedoccupations
sawa 16% relative employmentdecline; experiencedworkers remained stable.

COUN T E R - E V I D ENC E

Timing: other papers find hiring inAI-exposedoccupationsbegan falling after the Fed's
2022 rate shift but beforeChatGPT launched. AndGOV.UK, June2026: in aggregate, UK
entry-level hiring falls in stepwith all seniority— thegap showsbyoccupation, not level.
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Midcareer
Position:Mandated.

Adoption arrives as acalendar invite.

Mandateduse, unredesignedwork.Deloitte's 2026 survey foundaccess toAI tools expanded50% in a year, yet
under 60%of thosewith access use them—and84%oforganisations havenot restructured jobs aroundAI.

WHAT FORMS HER E

Decidingon incomplete information.
At risk: verification skill, if delegationgoes unchecked.
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Deloitte, StateofAI in theEnterprise 2026—surveyof 3,200+business and IT leaders.
Reportedpolicy changes:Google factorsAI use intoengineer performance reviews;
MetamakesAI-driven impact a coreexpectation from2026; Accenture ties it topromotion.
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Later life
Position: Selective—and rationally so.

Shortest paybackperiodon relearning anything.Declining is a calculation, not a failure to keepup.

The risk isn't being left behind. It's that servicesget redesignedaround thepeoplewhodid adopt.

WHAT FORMS HER E

Perspective—knowingwhat to ignore.
At risk: beingdesignedoutof the service.
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AgeUK,May2026—4.3mpeople aged65+donot use a smartphone.
Centre for AgeingBetter—3.5maged65+don't use the internet at home; 3m lack the
foundation skills to use it successfully.
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This is a claim.
Here'swhat disproves it.

1 If graduate hiring inprofessional services recovers topre-2023 levels by2027, theentry-rung
argument iswrong.

2 If later-life adoption tracks earlier technologycycles rather than lagging further, position
isn't assignedby life stage— it's the normal curve and I'veoverread it.

3 If cohortswhoadoptedearly shownodifference in verificationor debuggingability against those
whoadopted late, the formation argument iswrong.

MY PR ED I C T I ON

ByDecember 2027, theGOV.UKentry-level hiring snapshotwill
showentry-level hiringdeclining at least fivepercentagepoints
faster than all-seniority hiring.
Currently false— the two lines trackeachother. That'swhatmakes it a forecast.

SU P POR T I NG I ND I C A TOR

ByDec2027, at least threeof theUK's ten largest professional services firmswill have
publicly restructuredgraduate intake— fewer hires, longer programmes, apprenticeships.

UK vacancies fell 43%betweenMay2022andMay2025. Interest rates, employerNI
changes and thepost-pandemiccorrection all land in the samewindow.

Observable, inferred, andnot yet claimable— in that order.
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Each stage teaches
somethingdifferent.

Life stagematters becauseeach stage teachesdifferent things. AI doesn't just
changewhouses technology— it changeswhereemotional and technical skills are
formed.

Childhood

Curiosity

Education

Argument

Early career

Judgement

Midcareer

Decision

Later life

Perspective

Five stages, five things formed.
Changewhere the hours go, andyouchangewhat forms.

Those fivewords aremycharacterisations, not findings.
What follows is theonly direct evidence I have found.



1 2 / 1 4 WHERE JUDGEMENT GETS BU I L T

M INDFUL STUD IO GETAHEADSTART .ORG

One studyhas looked
directly at this.

A randomisedexperiment ondevelopers learning anunfamiliar library foundAI use impairedconceptual
understanding, code readinganddebugging—without significant efficiencygainsonaverage.

Participantswho fully delegatedgainedproductivity, and lost the learning.

S I X I N T E R AC T I ON PA T T E RN S EME RGED

Three involve cognitive engagement andpreserve learning, evenwithAI assistance.

Threedon't. Themodeof usedecides theoutcome—notwhether AIwas used.

AND TH E MECHAN I SM I S N ' T N EW

Deliberatepractice (Ericsson, 1993) · Scaffolding (Wood,Bruner&Ross, 1976) ·
Cognitive apprenticeship (Collins, Brown&Newman, 1989). All predateAI.What has
changed is not howexpertise forms, butwhogets the hours inwhich it forms.

SOURCE

Shen, J. H.& Tamkin, A.—HowAI Impacts Skill Formation, arXiv:2601.20245, 2026.
Conductedaspart of theAnthropic FellowsProgram.
Randomisedexperiment ononeprogramming task—aproxy.Nobodyhasmeasured
judgement formationdirectly.
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The same fivepositions,
thirty years earlier.

Theweb, roughly 1995–2005.Nobodycalled it adoption at the time. It arrived, and it foundpeople
wherever theywere standing.

POS I T ION HOW I T ARR I V ED WHAT CHANGED IN FORMAT ION

Native Born after theweb— itwas always there. Search replaced recall

Interrupted At universitywhen it arrivedmid-degree. Sourcing replaced the library

Accelerated Clericalwork, as typingpools closed. Office judgement lost its classroom

Mandated Sentonacompany IT course, required. Delegationwithout verification

Selective Declined—then thebranchclosed. Perspective, designedout

Every arrivalmoveswhere a skill is formed. Theposition youheld
decidedwhichmoveyouexperiencedas loss.

Illustrative, not evidence. AndRogers alreadydistinguishedoptional decisions from

authority decisions—what hedidn't dowasmapdecision typeonto life stage.
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If entry-levelworkwas
where judgement got built,
and thatwork is going—

the rung that's going

judgement still gets built—
but only onewayofworkingbuilds it.

If this framing is right, organisations shouldn't just teachAI.

They need to redesign how judgement is developed.

Everygeneration inherits different tools.

This generationmay inherit a differentwayof learning.

That's thequestionworth arguing about.

Theo Tagulao ·Mindful Studio


